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BCEPOCCUMUCKAS CTPATETMYECKASA CECCUA

3PPEKTUBHDbIN
TOC3AKAS:

LMDPPOBU3ALIUA, NPAKTUKA, ANANIOI

14 nos6ps 2025 roga, BJIHX, [TaBuinbon «YMHBII TOpOI»

JAEJIOBAS ITPOI'PAMMA
14 Hosiops 2025 roga
09:00 —10:00 Perucrpanus yuactuukos. [IpuBercTBeHHblI Kode-Opeiik
10:00 — 21:30 PaGoTra BbICTABOYHOM IKCIIO3UIIUH

IHAHEJIBHASA JTUCKYCCHUA:

«AxkTtyajabHblie Bonnpochl pa3Butusi UCYII «BepTukanb» U HU(PPOBOro ynpapjeHusi CTPOUTETbLCTBOM»

10:00 - 11:30

o KirtoueBast qUCKycCHsI, TOCBSIIEHHAS PA3BUTHIO CHCTEMBI IIU(PPOBOTO YIIPABICHUS
CTPOUTENLCTBOM H €€ POJIH B MOBBIIIEHUHU YPPEKTUBHOCTH roc3aKasa.

¢ nocneanue usmeHenus B padbore ¢ UCVYII «Beptukanb» u TpeboOBaHUS K
3aKa3yuKam;

® MPAKTHUYECKUE aCIIEKTHl BHEJIPEHUS MIEKTPOHHOTO JOKYMEHTOO0O0POTa;

® B3aMMO/ICHCTBHUE (PeIepaIbHOTO IIEHTPA, PErHOHAIBHBIX BIACTEH U MOJAPSAYUKOB B
nporiecce MU POBU3ALINN;

® MEpHhI MOJIIEPKKU PETUOHOB TIPH Mepexo/ie K HUPPOoBbIM (hopMaTam yIpaBICHHS
MIPOEKTaMHU.
dopMaT — OTKPBITHINA TUAOT C MPEICTABUTEIAMH (eepaTbHbIX OPTaHOB BIIACTH,
PETMOHOB U TEXHOJOTUYECKUX MTAPTHEPOB.

11:30-12:30

Kodge-opeiik

PABOYASA CECCUHI:

«IIpakTuka npumenenusi UCYII «BepTukaib»: pa3doop ClI0KHBIX KelCOB

H YyCHIEIIHBIX PErMOHAJIbHBIX peme}mﬁ»

12:30 —14:00

IIpakTHyeckas ceccusi, B X0/e KOTOPOii cy0bekThbl P®D npeacraBar oneIT
BHelpeHHs HU(POBBIX HHCTPYMEHTOB YIIPaBJICHHS NMPOECKTAMHU.

e [IpencraBnenue cyobekramu P® npakTuku nudpoBu3auu AeITeIbHOCTH
roCy/1IapCTBEHHBIX 3aKa3UMKOB U MOJIPSIHBIX OpraHU3aIHii;

¢ O0cyx1eHre oOMeHa UCTIOTHUTEIPHON JOKYMEHTAI[MEH B AJICKTPOHHOM BHJIE.

14:00 — 15:00

OO0eneHHbIN NIEpEpPbIB

IKCIIEPTHAS CECCHUA

Mo3srosoii mrypm «Ctpaterusi iuppoBoro npopbiBa: aKTyajabHble HHCTPYMEHThI YIIPABJIEHUS
CTPOUTEIbCTBOM»




15:00 - 16:30

e [IpakTHka npuMeHeHUs 1a1IO0PI0B U HHCTPYMEHTOB AHAJTUTHYECKOI
OTYETHOCTH B YNIPABJIEHUH CTPOUTENBCTBOM. OOCYKIEHNE KIFOUEBbIX
nokaszartesiei /Ui KOHTPOJIsl CPOKOB, 3aTpaT U pecypcoB, HACTPOMKHU
AHAJMTUYECKUX OTYETOB JUI IPOrHO3UPOBAHMS PUCKOB U NIPUHSTHUS B3BEIIEHHBIX
peIIeHHMIA, a TAaK)Ke KaKue HHCTPYMEHTHI HanboJsee 3 (EKTUBHBI 7151 ONEPATHBHOTO
MOHHUTOPHHIa IPOEKTOB. JAIOOP bl U AHATUTUYECKUE TTAHEIH JUIsl OTCIIC)KUBAHMS
KPI B UCVII «Beprukanb»;

¢ [IporHo3upoBaHye pUCKOB U NOBBILIEHHE MPO3PAYHOCTH YIIPABJIEHUS
MPOEKTAMHU.

NNPE3SEHTAIIMOHHASA CECCHUAA

«TexHO0JI0THH, MATEPHAJIBI M CEPBUCHI 1JIsl TOCYIAPCTBEHHOI0 3aKa3a: pellleHUus, NOBbIIIAIOIIHE
3¢ PeKTUBHOCTH POEKTOB»

17:30-19:00

DuHAJbHBIN 1e710B0i 010K Becepoccniickol cTpaTernyeckoil cecCMu MOCBSIIEH

AEMOHCTPAIUM POCCUIICKUX TEXHOJIOTUi, MATEPUAJIOB U YCJIYT, IPUMEHsAEMbIX B

NMPOEKTaX KANMUTAJIBLHOTO CTPOUTEIHCTBA M0 IOCYIaPCTBEHHBIM KOHTPAKTaM.

d I[CMOHCTpaIII/Iﬂ MHHOBAIIMOHHBIX CTpOI/ITeJIBHI)IX nu I/IH)KeHepHI)IX TGXHOHOFHﬁ,
MIPUMEHSEMBIX B TOC3aKa3e;

* HoBple MaTepuanbl v pemeHns 1Jisl OBBIIIECHHS SHEProdPPEeKTHUBHOCTH,
HaJE&KHOCTH M Ka4eCTBa CTPOUTEIHCTBA;

d OTG‘ICCTBGHHBIG III/I(i)pOBI)IC CepBI/ICI)I U CUCTEMbI aBTOMAaTHU3alluu, ynpomalomne
KOHTPOJIb CPOKOB, 3aTpaT M KayecTBa pabdoT;

* YcnenrHsle mpuMepsl BHEAPSHUS PEIICHUH Ha 00beKTax (eaepaaIbHOro 1
PETHOHAIBHOTO YPOBHS

[Ipe3eHTalIMOHHAS CECCUsI CTAHET IUIOIIAIKOM JIJIsl 3HAKOMCTBA TOCYAapCTBEHHBIX

3aKa34YMKOB C HOBBIMH BO3MOYKHOCTSIMU POCCHICKOTO OM3Heca U (hOPMUPOBAHUS

napTHEPCTB B cpepe NOCTABOK U BHEAPEHUSI MHHOBALIMOHHBIX TEXHOJIOTUH.

19:30 - 21:30

3aKpbITbIN y:KMH

«UTorm 1Hs: NJaHbI BHEJPEHUS pPelleHuii»

[TonBenenue uroro MepornpusaTis. OOCyKIeHHe KOHKPETHBIX I1aroB 110 pa3BUTHIO
U(PPOBBIX UHCTPYMEHTOB, BHEIPEHNUIO MHHOBAIMOHHBIX TEXHOJIOTUH U MOBBIIIEHUIO
3¢ (eKTUBHOCTH roc3akasa B HehopmanbHOM ob6ctaHoBKe. KynbTypHas nmporpamma.




